Best Practice Discussion
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Presenter: Carol Pazos
Facility: University Community Hospital 
Topic: Open Enrollment

UCH used to have a manual process for Open Enrollment in which they hand-held their employees through the process. This year they went to a totally independent online method to allow employees to be in more control of their benefit selections. To inform employees they had pamphlets available and announced it in Town Halls. HR reps also manned computer labs to assist employees with questions as they participated for the first time. 

Presenter: Laura Stafford
Facility: Adventist HealthCare
Topic: Meal Breaks/Automatic Deduction
Adventist HealthCare currently use a 30 minute auto deduction for meal breaks. This year they purchased software from Kronos that requires all employees, exempt and non-exempt to punch in with a soft key and badge. When the employee clocks out to go home, they receive a customized message saying “did you get to take a lunch break today?” and the employee has to say yes or no. If they say no, the automatic 30 minute deduction is added back. If they say yes, they 30 minute auto deduction says in effect. If an employee does not say yes to taking a lunch break the manager receives an email notification of such. 

Presenter: Sherry Lemen
Facility: University Community Hospital
Topic: HR Business Partner Model
Human Resources at UCH wanted  to be looked at as business partners instead of just being transactional support. They looked at what they wanted to be and discussed how they wanted to be seen. Two tracks were developed – one for talent model and one for technology and communication.  Its only been  a few months since this model was implemented but its already made a big difference and they have more people coming to them for help.
Presenter: Garry Giertuga
Facility: Adventist Hinsdale Hospital
Topic: Peer Interviewing 
Earlier in the year all managers had identified their staff as a high, middle or low performer and turned the names to HR. High performers were chosen for working with and orienting new employees and for assisting with interviewing. Behavioral based interviewing training was provided for the high performers and they became a part of the selection team for new employees. The team’s approval or disapproval could actually override the manager’s decision. They are hoping this will help improve retention, engagement and HCAHPS.
Presenter: Laura Asaftei
Facility: UCH Carrolwood 
Topic: Employee Relations Peer Review Council 
The Safety Attitude Questionnaire (SAQ) taken in December of 2010 revealed a low scores especially within nursing in regard to responses seeming punitive. Laura worked with the CNO to develop a peer review committee for certain situations that may have dissenting opinions. High performing employees and senior nurses were chosen for the committee. The employees meet confidentially and give their professional recommendation understanding that management has the final say. So far this has been very successful and so they are considering using this in non-nursing areas as well as giving training to participants.

